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CASE STUDY > Website Evolution

THE CHALLENGE

In 2011, Central’s public website was 
redeveloped and significantly upgraded to 
include many ‘bells and whistles’ such as 
interest profiling. Over the years, with the 
assistance of analytics, Central determined 
that many features were underutilised. 
Moreover, the website needed to address 
the increase in mobile and tablet traffic. The 
previous platform on which the website was 
built hindered its accessibility.

Central was also now delivering their 
courses in many different ways, such as 
online, intensively and fast tracked; however, 
the current course display wasn’t able to 
accommodate. It was agreed that the website 
required refinement and updating, yet 
development costs were constrained by the 
existing web maintenance budget. 

The website needed to reflect the new 
brand and business strategy while seamlessly 
integrating with Central’s course database 
and Microsoft Dynamics CRM.

THE VISION 

To deliver a highly-interactive website that is 
supported by all common browsers, is aligned 
more closely to the government accessibility 
standards and reflective of current device 
and social media usage. 

THE SOLUTION

Central’s public website (central.wa.edu.au) 
is a modern responsive website that supports 
Central’s mission: To provide students with 
a contemporary and engaging learning 
experience leading to the qualifications, skills, 
knowledge, and attitudes for a successful 
future.

The user-centric site has highly conspicuous 
navigational aids and allows users to access 
information efficiently and quickly. Content 
accuracy is paramount in the ever-changing 
world of higher education. The new site 
allows content editors to directly input 
course information and deliver live course 
pages promptly. 

The highly-flexible new course template also 
allows the organisation to display course 
pages that are customised for the different 
delivery modes. It not only delivers now but 
caters for new delivery modes that may come 
on board in the future. 

Key integration included:
• Central’s course database
• Central’s fee and enrolment database
• Central’s Microsoft Dynamics CRM
• Google Maps
•  Social media including YouTube, Facebook 

and Twitter

The Central blog (blog.central.wa.edu.au) 
is a key channel for announcements, event 
promotions and information to the wider 
community. 

With an on-going maintenance agreement 
and a limited budget, the website evolved 
over time. With the long project timeline, 
discussions lead to better ways to execute the 
requirements always considering technology 
and user experience. 

TECHNOLOGIES AND 
METHODOLOGIES UTILISED

Methodologies
•  Agile techniques and iterative 

development
• Continuous deployment model
• PRINCE2

Technology Software
• SharePoint 2013
• Microsoft Azure
• Microsoft Dynamics CRM 2013
• Responsive design
• WordPress
• HTML5
• AngularJS
• Twitter Bootstrap
•  TeamCity for  

build and release 
management

MEASURABLE BUSINESS BENEFITS

Central’s new public website, live December 
2015, successfully delivers a user-centric 
experience allowing current and future 
Central students to access the content easily 
no matter what device, browser or screen. 
Moreover, the updated technical architecture 
and CMS provide easy updates and content 
enhancements by the administrators.

Key benefits include:
•  Evolution of website within the constraints 

of a limited budget
•  Fully responsive designs — consistent 

delivery of branding, imagery and content 
regardless of device

•  Blog to communicate announcements, 
events and school information to the 
wider community. (blog.central.wa.edu.au)

•  Seamless integration with the existing 
course database 
-  Nationally-offered, VET practitioner 

short-course related to the Professional 
Learning Programs (cte.wa.edu.au) 
within the Centre for Training Excellence  
(CTE) site

-  Microsite, Central Slice  
(slice.central.wa.edu.au) housing creative 
short courses.

Diversus has worked with Central for 
many years. They helped us realise 
that our website needed to evolve 
to meet modern requirements. We 

strived from the onset to ‘futureproof’ 
the site to allow for refinements and 
new requirements. In the changing 
world of vocational education and 
technology, we look forward to a 
continued relationship with our 

trusted technology partner, Diversus.

CAROLINE LINDSAY 
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CONTACT
Diversus reliably delivers quality 
technology and innovative business 
solutions that set your business to 
meet the challenges of today with 
capacity to plan for tomorrow.

If you’d like to speak with experienced 
professionals about solving your 
business challenges, please contact us.

Australia:  1300 888 900
International:  +61 8 9324 3682

Perth | Brisbane | Canberra

diversus.com.au

Many people speak about experiencing the journey, yet not many 
actually make it a reality. At Diversus, we focus on your business and 
technology challenges and develop a plan to get you to where you 
need to be. We see our clients as our partners, and we seek to solve 
today’s issues while never losing sight of the horizon.

IN THE BEGINNING
Brought together by the desire to deliver 
quality work in an ethical manner, Diversus 
was established in 2006.

The partnership of Directors works in 
harmony driving the business in new and 
exciting directions. It’s about evolving with 
business and technology, and making all 
people’s contributions part of the process 
and solution.

WORLDLY LOCALS
Diversus is a wholly Australian owned and 
operated business and actively supports 
the local IT community. Our consultants 
all possess a diverse range of skills and 
professional experience from a variety of 
industries bringing a wealth of knowledge 
to your organisation.

Over 82% of our consultants have 
been raised in Australia with a strong 
understanding of the local economy. Yet 
71% of our team has spent more than two 
years of their professional life overseas.

What does that mean to you, our clients? 
Our consultants are nimble, using world’s 
best practice to the requirements of our 
unique environment.

STAYING IN FRONT OF THE PACK
Ongoing skill and knowledge training, 
mentoring and support are fundamental 
to nurturing our staff and developing 
them throughout their career. Diversus is 
proud of our supportive reputation which 
enables us to attract and retain high-
quality staff in the unique local market. 
For our clients, it is critically important 
that our people are armed with knowledge 
and possess the passion to develop and 
deploy industry best practice processes 
and tools.

Our professional staff bring together a 
variety of specialist areas:

• Enterprise Architecture
• Program and Project Management
• Business Strategy and Analysis
• Process Optimisation and Automation
• Web and Mobile Solution
• Customer Self-Service
 
Diversus focuses on solutions to assist  
in meeting your organisational goals:

• Strategy and Architecture
• Project Governance
• Business System Consulting
• Technical Delivery

AS A TRUSTED PARTNER, DIVERSUS 
RELIABLY DELIVERS QUALITY 

TECHNOLOGY AND INNOVATIVE 
BUSINESS SOLUTIONS


